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FOREWORD 


The literary property rightc in this transcript have been donated by 
Henry Luce to the John =. Kennedy “Libzrar~ To facilitate the 
research use of the interview it has been decided that persons wishing to 
Dubiish snort quotations from this transcript do not have to obtain che 


permission of either Mr. Luce's heirg or the John ΒΕ. Kennedy Library. 


While a vrecise and consistently applicable definition of "short quotations” 


is impossible, it shculd be understood that the allowable length of 8 
published exerpt is similar to that which is commonly vermitted under the 
legal doctrine of "fair use" of material that is protected by statutory 


copyright. The Kennedy Library will provide assistance on this matter to 


researchers, and their editors and publishers, 


This transcript may not be copied or duplicated in any way without the 


permitsion or the Director of the Kennedy Library. 


The transcript may not be deposited in another library or used by anyone 


other than the person to whom it was given by the Kennedy Library. 


Permission to quote extensive segments of the transcript mist be obtained 


through the Director of the Kennedy Library. 


The suggested citation ?or information contained in the transcript is: 
John Smith (interviewee), recorded interview by 
Bill Jones (interviewer), date, vege, John F. Kennedy 
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Me Luce, TRE & LI Building, Rockerelier Center, New York, 
New Yorke 


Thursday, November 11, 1665, a Ὁ 3:30 P.M, in the office of 


ST=aLE: Mr. Luce, in 1940 you wrote a foreword to a book 
called "Why England Slept,” by a young man just out of Harvard. 
His neme was John &. Kernedy and in your foreword you wrotes 
"Ye Jonn Kennedy is characteristic of the younger generationee. 
many oF us would be happy to nave the destinies of this 
republic handed over to his generation at once.” Twenty-one 
years later the destiny of the republic had been handed cover 

to Joon F. Kennedy, with his election to the bresidency, and 
you wrote another foreword, to the 2952 edition of "Why 
England Slepte™ How did you came to write the foreword for 

the early, the 1940 edition? 

LUCE Well, the immediate circumstance was that I was asked 
to do it by John Kennedy’s father, who was then Ambassador to the 


Court of St. JamesS Ambassador Kennedy called me up by overseas 


ς.. 3, 


-“κχππ π στ - ome Taw 7 ae - δὲ = ~ - 
cS wGW SODe Time Laver τος tors session, oncsea on 


π bad Zz ᾿ ~— mt ee - ,7 ony ἷ τ -- 
Ocvcber 1662, you receivec an urgent cail ἔξος Presicensy 


Kennecy to come to the Waite House for a briePing on tue then 


4.5... 


an AS ws ~ wd SP Ὁ = - τ fi 3 
unicicGins Cuban missile crisis. Therearcer you visivec 


ee td en pow ee Ser 


De2ense Secretary Recert uchNemara and John McCone, then 
director or tre Central Inteiligence Agency, oz a loos at 

the serial reccnnaissance shotos. At the President‘s instruce 
tions you were shown by Secretary “licNamara and tir. MecCone tre 
aerial reconnaissance photographs taken of the missile sites 
in Cuba. A&ter the session with the President I believe that 
yaitock scene notes on the meeting for your own archives, and 
I wonder wreether you would tell us something about that meete 
ing, how it came about perhaps and what was said. 

LUCE: Well, when the President made his television speech 
to the nation, to the world, I happened to be in Detroit and 
of course everyoody was very much moved by it. The next 


mornings = was on my way to Chicego and at the Chicago aizport 


- 


Iwas told that there wes αὶ televnone call ire the President 
- 


anc so I went to Washington. By coincicence I happened to occupy 


a seat next to the Chie? Justices; I don’t know why...he nad 
been out making ἃ sveech in Chicago. So we came in to see the 
President about four or five o*clock, I should think, we meane 


ing me and Otto Fuerbringer, the managing editor of Ti, and 


when we Σοῦ the meeting we vent to your office, and i debrierec 
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i wrote 
wrote my own impressions 2 
visited with the President 
tired but the conversation 


going to say nonemotional, 


it was deerer than 


evidently felt that the si 
worst could havsen. I τὶ 


aporeciation for his calling us 


smile, 
time." I replied, 


and the 


when we left, after I had thanked the 


visit, the President said, 


advocate of vigorous action in Cuba and you were 


put this in the record. 


Tren we Went over 


oxmGinary display of reconnaissance photograpss 


I was very impressed by. 
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ΞῸΣ about k5 minutes. Ee locked 
was envirely in a sericus, I was 
tone. But it was emotional, because 


» because the President 


tuation was very serious and that the 


ἃ I came in, I expressed ny 


in et the tine and ne said with 


"Jell, you've been very interested in Cuba for a long 


Not just Cuba, the global situation.” 


adding a few notes, recalls that 
President again fcr nis 
"jell you nave been the strongest 


right." I*i1 


to the Pentagon and were shcewn this extra= 


woich I must say 


— 


There wes scme question as to whetner 


peconniissince shoulés*t have picked up the mossile sites 
sooner, Dut I must say Loosing at the Drotwcgrapas you cour id 


se2 hov extrenc! ipficuls it was to spos the tveginnings or 


ten hate Wrece erate 


STSEIS: Mr. Luce, I gather from what you tole me at the tine 

about tne session with the oresident, that there was no attempt 

on the President’s part to justify anything or to sell Th 

anyuling.e. It was really more of en exploration. 

LUCE: ἘΞ just wanted to be sure that we knew the circume- 

stances, and I went on to say that I deeply eppreciated tie 

President calling us in at that momezt. Ee didn’t have any-= 
hing particular to tell us, but I think the main thing he 

wanted us to have a good look at the photographs. 

STESLEs You recalled at tne timeececee 

LUCE: eestne dates as to when they were taken and so forth 

and then next week TEE published four pages or more of these 

photvogravks to e:wplain the waole situation. 


STEELE: You met the President peZore the crisis was resolvedece 


LUczs Oh, yeSe 
THES $ Ὁ a very touchy point. 
LUCE 3 On, he was extremely worried. 


τε: And you and Mr. Fuerpringer came away wite an impression 


that the unfolding crisis might hold within it the imminent 


provability or at least possibility o> invasion of Cuba. 


y 


:ῦς:: The most imvorvant thing, too, he was very concerned 
abouts Berlin, anc covicusly there cculc be a double play tzxere 
i2 the Russians had wanted to get us to concentrate entirely on 


usa they might take that occasion to overrun Berlin. So there 


ote 
were the elements of huge catastropie. ; 
STEELE: I understend the refrain of "Berlin, Berlin” ran 
throughout the discussions. Your notes show that he kept putting 
8 question to you personally: “Are you for or against invasion?" 
And I think that your attitude at the time was that this was | 
ἃ corner tnay you were ποῦ going to be drawn into, that you 
weren*t for an invasion, that you were for blockades and had 
been ecitcrialiy for some time. Is that not correct? 

τῶ: Yes, he brought that up before, months before, so 

at that time...well, I wasn’t undertaking...as I say there 
really was no argument petween the President and us at this 

time. It was a very serious moment and all we could Peel was 

the sense of tremendous responsibility on him that the worst 
would not happen end that we would back him up in any case with 
the deep hove that everything would turn out not too badly. 
STEELS: # Your notes show that while you were not vor invasion 
you did speak out for a blockade, but νοῦ... 

LUCS: Well, so to be vrepared for an invasion. 


STEELE: "I also always added, ov course, that a blockade 


would have to be backed up by readiness to invade." Those 


ro, 


Na, 


aze your words. 

LUCE: macwlye 
SFUCIOINOS Certainly thet ccatrontavion, missile confronvatica 
Cuba, and the successful resolving wes 2 hign Toint in τῶξ 
concuct of Kenmnecy foreign policy. id you ever feel that it 


neld e:rtremely dangerous totentials? How do you feel iv τοῦ 
handied, in general, aside frem your... 

LUCE: It seems to me it was herdled very well. isn’t this 
your recollection that we on the whole said that at the time) 

ia our reporting or it? 

STEELE 3 In the magazine, yes. 

LUCE: I think it was harcled very well. Well, obviously 
while I couldn*t exclude the deep versonal fear that atomic 

war might happen, I really didn’t think it would. That dcesn*t 
at all diminish the seriousness - potential danger « of such 

@ confrontation, but I think this is not relevant really to 

my report of the President. I did think a strong stand could 

be taken without dire conse:.2ences so that I wasn*t ~ Well, 

as Par as the digvference between being President and not being 
President, if I had been President, no doubt I wouldn't cave 
been able to go to sleep, but my own personal opinion as an 
individual, as en editor, was that I thought that a strong 

snow of force im any case was the only thing to do, and I believe 


that... As a matter of fact, the thing was resolved somewrat 
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more easily than I thought it would be. The Russians backed 
Gown cuicker tzan I thought trey woulc. = thought there 
ant be more Longer memects or worxying about what mignt 
Now, thau’s enc. 2 about that, isn’t Σὺ 
There is one thing I would like to talk about “- the tax 
cute This wes one cf my other occasions when I told the Presie 
I forget what particular reason it was - anyway when I 
hed occasion to go and see the President, I think the year was 
t61, the fizst year, and this dces come into scme dispute later 
me Iv’s a trivial dispute, really, asout whether TE wes 
inconsistent or right, or whatnot. Eaving occasion to go to 
see the President in Washingvonu, I also askec Por an interview 
with Secretary Dillon, a personal friend of mine, as well as 
having known him officially in Washington under the tisenhower 
regime. And I brought up with Secretary Dillon, as I had with 
Secretary Ancerson under Eisenhower, the question of major tax 
reform. Scme years before then, in the late fifties, FORTUNE 
ran 2 three-part article, in which we, in etrect,. reewrote the 
τ cle tax system of the United States. There wasn*t a single 
person that agreed with us in toto. As far as I can see nobody 
agrees = you can herdly get two pecple to egree on all items of 
taxation. But at any rate, it wasn*t ~ what we undertook to do 


was more than advocate a tax cut. We undertook to set roVormeee 


